
Group Scout Leader
Lockdown is an unusual way to end the financial year. However, 

safety comes first, and I hope everyone is coping okay.

We’ve had some good news to end the year though: our Youth 

membership was up 11% year-on-year. Numbers aren’t 

everything, but for a small village Group, it is a big challenge, 

and it’s great to see more people enjoying Scouting.

Immediate challenges

As I type this, we’re all guessing what the next year is going to 

be like. However, we can safely say there are a few challenges 

for us all:

1. Reopening: We’re looking forward to getting back and 

working with you all, as soon as it is safe to do so.

2. Recruiting: We’re going to be busy recruiting Adults and 

Young People when we return.

3. Fund-raising: Our finances are a challenge, so we’re going 

to need to look to improve them next year, so that we can 

provide a good programme.

4. Focus: The Group hasn’t had any goals for a long time so I 

hope to work with the team to help figure out where we’re 

going. Early ideas for targets can be found on our website.

It’s all about the team

I must of course thank all of our team for helping to keep the 

Group running. There’s all sorts involved from painting walls and 

pressure washing, to running the weekly meetings. This period 

is showing lots of community spirit, and if you’ve ever fancied 

getting involved in some way, there’s some ideas on page 3.

However, the team is wider than that and includes the Young 

People who get involved every week - we are all missing you!

And last of all, just for the record, I should introduce myself: I’m 

one of the Cub Leaders, and in December I agreed to take on the 

‘Acting GSL’ role temporarily (maximum two years). There have 

been several surprises to deal with since, but we’re getting 

there. I hope to use my time to help give the members more 

opportunities soon!

Neil Dickson - Group Scout Leader (Acting)

Heath and Reach

Annual Report

2019-2020
elcome to our annual report. As with all charities we have to produce one yearly, but we’ve tried to keep this 

short-and-sweet, so we hope you can find a few spare minutes to have a read. Thank you in advance!

Chairman’s Welcome

Our first Group President

First of all I would like to announce that John Oxley will take on this 

role with immediate effect. A veteran of the Group, John spent over 

40 years helping and running Cubs, working with hundreds of 

members. He has certainly earned this role and we look forward to 

working with him in this new position.

Maintenance and bills

The main theme for this year has been maintenance of the hut with 

repairs and cleaning, especially repairs to the roof. (I spent a 

considerable amount of time getting quotes for the leak repairs, 

meeting some builders who clearly weren't interested!)

With a building this old, it is always going to be a major 

consideration that we need to raise funds to keep the building 

weatherproof, safe, and clean. My grateful thanks must go to the 

parents and Leaders who have given so freely of their time to 

support events, and to do both maintenance.

The hut has also looked good with the plants outside much 

admired, I was very impressed that they weren't vandalised.

It has become much harder to fund-raise now that we are unable 

to rely on the Carnival teas, and the Band concert teas, due to the 

Council opening the cafe in the park. We also haven't been able to 

hold a Race night as the equipment loaned to us for this event is 

no longer available. I do think it would be nice to have a local 

sponsor so I have written to local businesses asking for their 

support.  New ideas for fundraising would be very welcome 

please.

I must also thank Kirstie Palmer for hosting the Exec Committee 

meetings at St George's Court, this has been a great help.

Next year

Normally, I would now say that we must strive to achieve this 

badge or that challenge, however we are living through such a 

strange time, with all the normal events that we would participate 

in on-hold, that I can only wish everyone well, keeping safe, and 

looking after each other.

Fay Barrett - Group Chairman

W



During the past year we have enjoyed working on our Challenge badges and have earned four Activity 

badges: International, Experiment, Creative and Animal Friend. Our plans to do the Safety Badge in 

March have been put on hold as we were unable to visit Hazard Alley due to the coronavirus outbreak.

We have taken part in three District events: the Campfire in October, which had to be held indoors due 

to inclement weather, the Christingle in December and the Games Night in March. We had a good turn 

out for the Heath and Reach Remembrance Day service.

In June we enjoyed a canal walk where we explored features of local history including the sand 

industry. In September we visited Douglas’ granddad's farm and were planning to re-visit in March for 

a BBQ and campfire – another casualty of coronavirus. In January we took part in the RSPB Birdwatch 

and in February we all went to Pets at Home.

This June we were looking forward to taking part in a District Beaver camp and activity day. Maybe 

next year!

Six Beavers have achieved their Chief Scout’s Bronze award. During this pandemic, in common with 

many Scout Groups, we have been trying to do the Great Indoors, e.g. camping inside and outside the 

Beaver’s homes and doing badge work mainly by weekly Zoom meetings.  We have found though that 

some people are uncomfortable with this and do not take part.

I think we all look forward to normality...

Graham and Anita

We’ve been reaching out to meet other organisations in the last year, and were pleased to have 

sessions with the Hearing Dogs, Pets At Home, a First Aider, and the Canoe Club. It’s hard to please 

everyone, but we do try offer a wide range of activities this year - hopefully we have something for 

everyone.

It has also been great to have parents get involved and organise sessions on First Aid and Bell Ringing. 

We’re all just volunteers, so when families can share their skills and hobbies with us like this, it really 

does enrich the programme. So if anyone has hobbies or skills, please do give us a hand for one night.

As we enter 2020/21, we are currently exploring how best to do ‘Scouting from home’; not something 

any of us ever envisaged. However, Cubs is really important to all the adults, so we are determined to 

keep it going in some form. However, we did have plans for two Nights Away and a couple of trips 

lined-up, and though these are postponed, they’ll be back eventually!

The Troop has managed to maintain a varied program, including lots of time outside completing night 

hikes, outdoor cooking, along with a varied program indoors, including soapstone carving, rifle 

shooting, and flying angels.

My thanks once again go to Chris and Robert and their volunteering and commitment to run Scouts. 

We have not managed a residential experience this year due to our Leaders own personal and family 

commitments. We have welcomed new members to the section from outside Scouting and had some 

moving on from Cubs. Our numbers are still low and we have vacancies, but we use this to our 

strength to enable members to experience activities which larger groups may not be able to provide.

I have ambitions to grow the section, and strive to provide a varied program virtually, this has included 

kahoot quizzes, cooking via Zoom and virtual escape rooms.

Sadly we will say goodbye to Chris at the end of the summer term as his daughter Jessica moves on 

and Chris has decided to move on with her. I would like to personally thank Chris for all the 

commitment he has given to the Troop over the years, he will be missed.

This means that I have opportunity for a new assistant Leader to join me in this rewarding 

volunteering role in order to continue to run the Troop, otherwise we will have to review the future of 

the Troop.

Helen
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You don’t have to
be Bear Grylls
to volunteer.

Assistant Treasurer
We’re counting on you!

Do you have a good head for numbers? If so, we could 

use your talents to help manage the Group, working 

with our existing Treasurer.

We need a team player to help manage and monitor 

the financial activities of the Group. You will prepare 

and present financial reports and accounts while 

supporting budgets and planning.

With good IT Skills and the ability to summarise 

financial information, you will become a vital part of the 

running of the Group. Training will be provided.

Assistant Leader
Make a bird box; transform a future!

Would you like the chance to canoe, climb, and make 

bird boxes while helping Young People? As an Assistant 

Leader you will do all of this and more, using your 

current skills and learning new ones.

We need a fun, committed person to support young 

people, helping run games and activities as part of 

weekly meetings. As part of a team, you will help plan 

and deliver a safe and exciting programme for young 

people, helping them achieve badges and awards.

Enthusiasm, and a sense of humour are a must. But we 

can teach you the rest. We’ll support you all the way 

and ensure you get the training and support you need. 

Hut management team
Help keep us spick and span!

Can you help make our meeting place sparkle so it’s ready for another week of activities?

This could be something vital but simple like cleaning. Or it could be applying for grants to improve the building, or 

encouraging people to rent it. We’d like it to become an attractive and valuable part of the village used by more people.

If you could get involved - whether with a mop, paintbrush, or booking form - let us know. 

We need floor sweepers, money counters, activity planners, tidy-uppers, 
and helpers for as little or as much time as you can spare.

We need your help: We need to find some new volunteers to help our team of adults.

Don’t worry, our current team are still going strong, but there’s not enough of us, and (sadly) none of us are 
getting younger.

Here’s some of the roles we need to fill. Please have a think - do you know anyone 
who might help out?
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Trustees Annual Report for the year 1 April 2019 to 31 March 2020

Section A: Reference and Administration details

HQ registration number: 38765

Charity number: 300456

Principal address: The Scout Hut, Gig Lane, Heath and Reach LU7 0BQ

Trustees who manage the charity

Name Office (including dates if not for whole year)

Ex-officio members

Fay Barrett Group Chairman

Andrew Goddon Group Scout Leader (Acting) - April 2019 until December 2019

Neil Dickson Group Scout Leader (Acting) - December 2019 onwards

Anne Guess Treasurer

Kirstie Palmer Secretary

Graham Drake Beaver Scout Leader

Ruth Drake Cub Scout Leader

(Opted out) Scout Leader

Elected members

Helen Batchelar Committee Member (Beavers Parents representative)

Kevin Fowler Committee Member

Neil Forsyth Committee Member

Nominated members (note: there must be no more than Elected members)

None.

Co-opted members (note: there must be no more than Elected members)

Anita Drake Co-opted member

Neil Dickson Co-opted member (July 2019 - December 2019)

Section B: Structure, Governance and Management

Type of governing document 

The Group's governing documents are those of the The Scout Association. They consist of a Royal Charter, which in turn gives authority to 

the by-laws of the Association and The Policy, Organisation and Rules of The Scout Association.

How the charity is constituted

The Group is a trust established under its rules which are common to all Scouts.

Trustee selection methods

The Trustees are appointed in accordance with the Policy, Organisation and Rules of The Scout Association.

Additional governance issues

The Group is managed by the Group Executive Committee, the members of which are the ‘Charity Trustees’ of the Scout Group which is an 

educational charity. As charity trustees they are responsible for complying with legislation applicable to charities. This includes the 

registration, keeping proper accounts and making returns to the Charity Commission as appropriate.

The Committee consists of 3 independent representatives, Chair, Treasurer and Secretary together with the Group Scout Leader, individual 

section leaders (if opted to take on the responsibility) and parent’s representation and typically meets every 3 months or as required.

Members of the Executive Committee complete 'Essential Information for Executive Committee' training within the first 5 months of joining 

the committee.

This Group Executive Committee exists to support the Group Scout Leader in meeting the responsibilities of the appointments and is 

responsible for:

• The maintenance of Group property;

• The raising of funds and the administration of Group finance;

• The insurance of persons, property and equipment;

• Group public occasions;

• Assisting in the recruitment of leaders and other adult support;

• Appointing any sub committees that may be required;

• Appointing Group Administrators and Advisors other than those who are elected.
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Section C: Objectives and Activities

The Purpose of Scouting

Scouting exists to actively engage and support young people in their personal development, empowering them to make a positive 

contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

• Integrity - We act with integrity; we are honest, trustworthy and loyal.

• Respect - We have self-respect and respect for others.

• Care - We support others and take care of the world in which we live.

• Belief - We explore our faiths, beliefs and attitudes.

• Co-operation - We make a positive difference; we co-operate with others and make friends.

The Scout Method

Scouting takes place when young people, in partnership with adults, work together based on the values of Scouting and:

• enjoy what they are doing and have fun

• take part in activities indoors and outdoors

• learn by doing

• share in spiritual reflection

• take responsibility and make choices

• undertake new and challenging activities

• make and live by their Promise. 

Public benefit statement

The Group meets the Charity Commission's public benefit criteria under both the advancement of education and the advancement of 

citizenship or community development headings. 

Section D: Achievements and Performance

Please see pages 1-2 of this report.

Section E: Financial review

Reserves policy

The Group's policy on reserves is to hold sufficient resources to continue the charitable activities of the Group should income and 

fundraising activities fall short, and to have enough money to handle foreseeable financial requirements should they arise. The Group 

Executive Committee considers that the Group should hold a sum for the following funds:

Welfare fund: £200 (to cover families subs payments in immediate need)

Group Contingency fund: £3,000 (to cover a year’s running costs)

Hut/Equipment Contingency fund: £5,000 (to cover any major damage or replacement) 

“Once in a lifetime” fund: £1,000 (to support exceptional opportunities)

Currently all of these are £0 as they are being created at the start of the 2020 financial year. It is envisaged they could take several 

years to amass. Any financial surplus or unallocated donations in the next year will be used to start these funds.

Investment policy

The Group does not have sufficient funds to invest in longer term investments. The Group has therefore adopted a risk averse strategy 

to the investment of its funds. All funds are held in cash using only mainstream banks or building societies.

Section F: Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the Trustees

______________________________________

Fay Barrett, Chairman

29 June 2020
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Treasurer’s Report
Unfortunately we continued to spend substantially more than our income during the year, leading to a 

deficit of £1,177.40. Though there was nothing extravagant, our monthly subscriptions are barely 

covering costs, and certainly not covering building upkeep.

Building maintenance costs have been high for two years in a row, and have now used up all our 

reserves. This was coupled with a small but late surge in membership numbers (which despite our 

limited income from the individuals means we get billed for a full year by HQ). Together these have left 

our finances stable but with no more flexibility.

We are taking immediate action to rectify this in 2020/21, including:

• Non-payers: We will be actively pursuing monthly fees from non-paying members.

• Fees: A review of subscription fees.

• Grants: Actively seeking grants for improvements.

• Welfare policy: Clarification of our welfare policy to allow for support when families need it, but to 

avoid any misinterpretations on what financial support we can offer.

• Claiming Gift Aid:

o Gift Aid lets us claim an immediate 25% extra from the Government on subscription fees (i.e. if 

you pay £120 in a year we get an extra £30). This is worth over £1,000 per year if every family 

fills in a form.

o We have started backdating this and will be following up on the rest.

o Even after our recent effort where a lot of extra people signed forms (thank you), over a quarter 

of families in the Group still have not completed a form which means we are missing out on 

reclaiming hundreds of pounds from HMRC. We appreciate a small number of families won’t be 

eligible if they don’t pay income tax, but this really would be easy income if some of the others 

can help please.

Scrutineer’s Report to the Trustees of

Heath and Reach Scout Council
I report on the accounts of the Group for the year ended 31 March 2020.

Respective responsibilities of Trustees and Scrutineer

As the Group’s trustees you are responsible for the preparation of the accounts; you consider that 

neither the audit nor independent examination requirements of the Charities Act 2011 apply. It is my 

responsibility without carrying out an audit or independent examination to scrutinise the accounts and 

to report to you.

Basis of Scrutineer’s Statement

In accordance with the directions given in the Group's constitution, I have scrutinised the records and 

the accounts set out on page 5.

Scrutineer’s Statement

In my opinion the accounts are in accordance with the records produced to me and comply with the 

constitution.

Name: <TBC>

Address: <TBC>

Date: <TBC>
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Account summary for the year ended 31 March 2020
2020 2019

Total receipts for the year £4,739 £6,602

Total payments £5,423 £7,923

Net receipts for the year (£684) (£1,320)

Cash, Bank and fund brought forward £2,599 £3,904

Cash, Bank and fund carried forward into next year £1,421.60 £2,599

Receipts for the year ended 31 March 2020
Subscriptions, donations, Legacies 2020 2019

and similar income

Membership subscriptions £3,685 £3,218

Less paid to Scout HQ (£1,712) (£1,506)

Net membership subs. retained £1,973 £1,712

Donations £200 £575

Gift Aid £404 -

Hire of hut £105 £30

Fund raising

EasyFundRaising £16 -

Others - £1,393

Total receipts for the year £2,698 £3,710

Payments for the year ended 31 March 2020
2020 2019

Activities £717 £989

Water rates £163 £297

Light and heat £322 £339

Insurance £962 £816

Repairs, renewals and cleaning £1,191 £2,490

Equipment / plaque - £59

Contributions and camp costs £15 (£133)

Plants £59 £20

Misc. £43 £323

Total payments for the year £3,472 £5,200

Statement of assets and liabilities at the end of year 31 March 2020
2020 2019

Monetary assets

Bank current account £1,134.05 £2,403

Petty cash £47 -

Bank deposit account £196 £196

Sub total: £1,377.05 £2,599

Plus: Rent paid in April £60

Less: Cubs income and expenditure paid in April (£15.45)

Actual total: £1,421.60

Non-monetary assets (assets for the Group’s own use)

Hall insured for £93,274 £93,274

Scout equipment, furniture, stores, etc. £9,390 £9,390

Liabilities

Those due within one year Nil Nil

Those due after one year Nil Nil

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees

on  _____ June 2020 and signed on their behalf by

______________________________________ ______________________________________

Anne Guess - Treasurer Fay Barrett - Chairman Page 7


